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Taking Control of Your Inbound TMS

If you're using a transportation management system prop-
erly, you will find synergies between all of your internal
departments and your outside trading partners, says
Nicholas Carretta, president of Ultra Logistics. A TMS is a truly
collaborative tool that should enable exchange of informa-
tion that’s typically locked in systems rather than being
shared among the many players in your supply chain.

“The real advantage is in the efficiencies that you gain by collabo-
rating and sharing key information at the right time in the
process,” he says. Referring to a vendor portal, Carretta says the




concept is part of a supply chain management solution that
allows vendors to collaborate with buyers and logistics profes-
sionals just as carriers communicate through web-based solu-
tions. With his company’s product, UltraShip TMS, as soon as
orders are cut by the buyers, vendors are able to ship against the
POs, he says. That improves order accuracy and timeliness,
arrangement for transportation, and it provides visibility into
when products are inbound into a DC or manufacturing facility.
You can plan not only transportation but workforce when you
know what components are coming in on
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any given day—"knowing not just how many
trucks are coming in but what’s on them,”
Carretta says. “That helps you better with
your staffing the night before. How big a
workforce do I need tomorrow or do [ just
call everybody in?” Improved inbound plan-
ning gives you the visibility you need to be
more lean, in addition to the benefits from
using a TMS: routing compliance, better rates
from carriers, and optimizing lane selection.

Many shippers select carriers based on a
combination of service and price, but Car-
retta suggests that considering the actual
commodity down to the SKU level can
improve routing and selection. “If you know
origin, destination and SKU, you know
everything about that shipment. Basically
with an intelligent routing decision, you can
set up an if-then statement.

“When an order drops, [a system] looks at
those parameters: what's the lead time on my
order, what's the SKU on it, where's it going
1o, is there customer preference as to carrier,
is there any vendor preference as to what car-
rier comes in there.”

Carretta says simplicity of the TMS user
interface is key. Because every shipper is dif-
ferent, a system needs to be configurable so
the user, whether in a retail or manufacturing
scenario, is able to quickly and efficiently uti-
lize its full functionality.

A “road test” should tell anyone consider-
ing a TMS if it is intuitive and user friendly.
Developers should provide what people are
already used to from working with comput-
ers. “This isn't rocket science,” Carretta says.
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